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Presentation Overview

Alntroduction to Regional Transportation Plan & Sustainable
Communities Strategy
oWhat 6s di fferent about this RTP?

ARegional Transportation Plan Process:
0 Project & Program Submittal
0 Project & Program Evaluation

AKey Transportation Needs
AProjects® Past & Present
APublic Outreach

AKey Dates
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2013 RTP & SCS

Regional Transportation Plan (RTP)

AFunding blueprint for federal, state and regional funds
AManaged by MTC for the 9 county region

A30 Year Plan- Updated every 4 years- next update 2013
Sustainable Communities Strategy (SCS)

A2013 update must include a Regional Land Use Strategy
0 House all population within the region
0 Reduce Greenhouse Gas Emissions

These are separate and related processes. We are focused on
the RTP submittal.

Transportation Authority of Marin
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The last RTP - MTC RTP (2035)

Project Plan Revenues: $223 billion total

Local

$108 billion — 48% Regional

$31 billion — 14%

State
$44 billion — 20%

Anticipated/Unspecified

Federal

$13 billion — 6% $27 billion — 12% A
5 B l\g

Transportation Authority of
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MTC 2035 RTP - Approved Investment Plan

Total Discretionary Revenues = $32 Billion

Expansion
$12.1-38%

STIP/SLPP
$6.0
Lifeline — $0.4 _ _
Bikes — $1.0 Efficiency TRranIS|t Vehlctle ;
. a0 eplacement an
Climate - 304 139 = 1 , 25% to Highest Rated
Planning - $0.3 Mamtenanoce Transit Assets — $6.4
TLC-$2.2 313.4=42% Local Road Pavement at
FPl - $1.6 Current PCl - $7.0
Risk Contingency
$0.2 - 1%

Transportation Authority of Mensi
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Legislative Environment

Land Use and Transportation Coordination Required

ANEW! Assembly Bill 32 : The California Global Warming
Solutions Act

ANEW! California Senate Bill 375 : Redesigning
Communities to Reduce Greenhouse Gases

AMTC6s Re s ol :TrarsibOriented Bedelopment
(TOD) Policy for Regional Transit Expansion Projects.

Transportation Authority of Marin
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Regional Goals

MTCO0s goals for this RTP:
AClimate Protection

AAdequate Housing

AHealthy and Safe Communities

AOpen Space & Agricultural Preservation

AEquitable Access

AEconomic Vitality

ATransportation System Effectiveness

Alnfrastructure Security
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RTP Process

AExisting and new project ideas are submitted to TAM and
screened
d Public Agency sponsors need to submit projects by April 8.
d TAM may sponsor some countywide projects.

AThe TAM Board submits a screened project list to MTC
0 Board approves list on April 28 th.

AMTC evaluates projects on a regional level and combines
with land use assumptions using regional model.

AProjects will be adjusted based on anticipated funding
AFinal regional package of projects by Dec 2011

PLINY

Transportation Authority of Marin
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Project & Program Evaluation

Projects will be selected for submission to the Regional
Transportation Plan based on the following criteria:

ACommitted Project YES/NO
JARegionally Significant YES/NO
Alncluded iIn Regional Program YES/NO
ASupports Focused Growth HIGH/MEDIUM/LOW
Alncluded in an Adopted Plan YES/NO
Alncluded in Voter Approved YES/NO
Expenditure Plan
JAPublic Support HIGH/MEDIUM/LOW

ASupports MTC Goals for the Region HIGH/MEDIUM/LOW

ASupports Marin Co HIGHMWMEDUMEO |
1AM

Transportation Authority of Marin
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The Transportation System

AHighways, Streets, Roads  ABicycle and Pedestrian
(Maintenance &

Alnformation and Education
Improvements)

AMust coordinate with land
use and reduce greenhouse
gas emissions

ASystem and Demand
Management

APublic Transit
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Traffic Congestion

1AM

Transportation Authority of Marin
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The Nature of the Congestion Problem

ATrips per person are

on the rise =
20%
. - 15%
AMore importing of
employees to Marin 10%
County 5% -
. . . 0% A
ALImlted Optlons Household Daily Trip Growth ~ Employment
aside from driving Growh Growth

1AM

Transportation Authority of Marin
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Marin Is a Center of Regional

Recreational Travel

Our Scenic
Beauty Attracts
an Increasing
Number of
Recreational
Trips

Sunday PM Traffic on the Golden Gate Bridge exceeds
Friday PM Volumes

1AM

Transportation Authority of Marin
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Mobility Involves More than the Highways

Our Mobility Problems Are Not Limited to Hwy 101
Peak Congestion

A Limited transportation options for trips to schools creates
localized congestion

ASafe Routes to School programs have shifted a large share of
school trips to bikes, pedestrians, carpooling, and transit.
But still a long ways to go!

ATransit demand is growing as funds
reduce
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Changing Demographics

Senior population will grow 150%, 2005 to 203%

Population

2020

2025
2030

éwith the most growth i n th

Source: Association of Bay Area Governments, Projections 2009
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Streets and Roads Maintenance

A25-Year Local Streets and
Roads Funding Shortfall =

$850 MILLION

Transportation Authority of Marin

Source: MTC6s Regi onal Streets and Roads Shortfall Study (November 2009)



Unique Marin County Issues
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AOpen Space, Parkland & Agricultural resources

ARecreational Activity
d Travel demand to access destinations
d Recreational travel by all modes (bike, hike, etc.)

AAgricultural Activity
d Source of economic vitality
d Farm to market goods movement
o0 Winery Tour transportation issues

APublic Health Benefits

o Improved public health through healthy transportation
0 Teaching the next generation in healthier habits

1AM

Transportation Authority of Marin
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Key Needs

AReducing congestion on
Highway 101

AMaintaining and improving
local roads and other
Infrastructure

AMaintaining and improving
bus transit within County
and to San Francisco

Almproving bike and ped
Infrastructure for commute
and recreational users

AReducing local congestion
around schools and
providing safe routes to
schools

AMaintaining and improving
specialized services for
seniors and the disabled

AMoving goods as well as
people

AReducing greenhouse gas
emissions
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The Vision for Our Transportation Future

Goal s of 0 Movi-Year TRapsponaiond/igion2 5

AMulti -modal system (alternatives to single-occupant
driving)

AReduce overall congestion

AMaximize mobility for all residents  (seniors, youth and
disadvantaged residents)

AMaintain quality of life  in Marin County
AMaintain flexibility — as new technologies develop

Transportation Authority of Marin
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Marin Highway and Roadway Improvements

In Existing RTP T -2035

A Local Streets and Roads Maintenance

A Highway, Street, and Road Improvements & Expansion -
0 WB 580 to NB 101 Connector
d Signalize ramp intersection at Hwy 101/ Miller Creek
Greenbrae Corridor Improvement Project
Improve Hwy 101/ Tiburon Boulevard interchange
Signalize Anderson Drive/ 580 -Sir Francis Drake Intersection
NB 101 to EB 580 Connecto® Enviro Doc/ PE only
Improvements to local routes parallel to Hwy 101 and | -580
Complete Hwy 101 Gap Closure
Complete Marin Sonoma Narrows ( Marin County portion)
Construct Auxiliary Lanes various locations along Hwy 101
Construct Park and Ride lots various locations Hwy 101
Replace Pacific Way Bridge with two -way facility

d Implement Canal Neighborhood and Marin City Community Based
Transportation Plans 1AM

Transportation Authority of Marin

x Ox Ox Ox Ox Ox Ox Ox Ox O«




WWw.tam.ca.gov

Marin Public Transit Improvements
In Existing RTP T -2035

A Public Transit improvements - committed and
discretionary

d Provide Bus-on-Shoulder options where feasible, coordinated with
Auxiliary Lanes

d Enable Park and Ride lot expansion to serve bus transit routes
d Implement Transit Priority Measures on major transit corridors
d Widen Route 1 to provide Muir Beach bus stop

d Expand Marin County Local Bus Service

d Construct intermodal transit hub in southern Marin PDA or City of
Novato

0 Provide transit rehab funds for small transit operators Bay Area wide
0 Implement SMART

d Implement improvements in the Canal Neighborhood and Marin
City per their Community Based Transportation Plans

1AM

Transportation Authority of Marin
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Marin Non -Motorized Improvements
In Existing RTP T -2035

ABicycle and Pedestrian Improvements - committed and
discretionary
d Improve access to southern Marin parklands
d Implement Routine Maintenance for Class 1 bike and ped facilities
d Under Regional Bike Program, build -out of regional bike network
d Implement bike and ped programs in Marin County
d Enable separate bike/ped facility on Pacific Way Bridge
Ol mpl ement Marin Countyds Safe RO

1AM

Transportation Authority of Marin
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System and Demand Management
In Existing RTP T -2035

ATransportation System and Demand Management -
Committed and Discretionary

d Implement Freeway Service Patrol (FSP), Call Box, and incident
management system in Marin County

d Fund and implement the Clipper Card
d Golden Gate Bridge moveable median barrier
d Parking improvements at Larkspur Ferry Terminal

1AM

Transportation Authority of Marin
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Information and Education

In Existing RTP T -2035

Alnfo and Education - committed and discretionary
d Fund and Implement Regional Transportation Marketing Program
d Fund and Implement 511 Traveler Information System

1AM

Transportation Authority of Marin
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Connectivity With Land Use

In Existing RTP T -2035

ALand Use/ transportation connectivity; climate change

d Transportation for Livable Communities ( TLC) capital and planning
funds

d Transportation Climate Action Campaign: implement a campaign to
reduce greenhouse gas emissions

1AM

Transportation Authority of Marin
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What Is Already Committed
Sales Tax Expenditure Plan Summary

Improve mobility and reduce local congestion for everyone
who lives or works in Marin County by providing a variety of
high quality transportation options designed to meet local

needs.
Est. 20-year
Revenue
Implementation Strategy % ($Millions)
I. Develop a seamless local bus transit system that
i bilit d it d
improves mobility and serves community needs, 5o $182.38

including special transit for seniors and the dis-

abled (paratransit services).

2. Fully fund and ensure the acclerated completion
of the Highway 101l Carpool Lane Gap Closure 7.5% $24.87
Project through San Rafael.

3. Maintain, improve, and manage Marin County’s
local transportation infrastructure, including 26.5% $87.87

roads, bikeways, sidewalks, and pathways.

4. Red hool related ti d
e l..lf:E school related congestion an 1% $36.48
provide safer access to schools.

TOTAL | 100% $331.6 M

ity of Marin
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What Is Already Committed

VRF Expenditure Plan Summary

Reduce
Congestion o
Pollution Maintain Local
25% Streets

35%

Transport for Maintain Class |
Seniors & People— Bike/ Pedestrian

w/ Disabilities Pathways
35% 5%
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What Is Already Committed
Regional Measure 2

A2004 Regional Measure 2 toll

by, SRCRD (G increases funds for the Hwy 101
' AL Greenbrae/Twin Cities
Improvements

0 The Highway 101 Greenbrae /Twin
Cities Corridor Project is located
between the Greenbrae Interchange in
Larkspur and the Tamalpais Drive
Interchange in Corte Madera

~4 “Tamalbaist g " \

Y "
. : <, 3 "'-' -—?." ’ 3, T
Drive Y . -t IR TS
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What Is Already Committed

Regional Measure 2

AMarin U.S. 101 Greenbrae Corridor Project

AFunded by Regional Measure 2 state owned bridge toll
Increase

AApproved by voters March 2, 2004

AGreenbrae/Corridor allocated $65 million in funding

AThe project is comprised of four independent individually
functional elements as follows:

East Sir Francis Drake Blvd
Hwy 101 Greenbrae Interchange Corridor
California Park Hill Tunnel Rehabilitation and Class 1 Bikeway

Central Marin Ferry Access Improvements
/¥A M

Transportation Authority of Marin
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Outreach to Date: Additional Project Ideas

A Streetcar from Fairfax to San
Rafael SMART station

A Better Bicycle Routes and
Trails Countywide

A Safer Routes to School

A Complete Marin Sonoma
Narrows

A Open Alto Tunnel for Bikes
and Pedestrians

A Frontage Road & Auxiliary
Lanes- Hwy 101

A Address key bottlenecks

A More Rail, Bus, and Ferry
options

A Electric Vehicle Charging
Stations around County

A Support for Carsharing

Almprove interchange at 101
and Tiburon Blvd

ABus-Only Lanes
A Free bus passes for students

A Hover Craft for limited access
areas

A Casual Carpooling A
1AM

Transportation Authority of Marin
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Outreach Plan

AOnline Survey
AKey Stakeholder Outreach
AWorkshops

1AM

Transportation Authority of Marin
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Take the TAM Transportation Survey

|t 1 s TAMOs effort to cafr
funding projects and programs in this RTP

Please take the TAM Survey posted on the TAM
website

WWWw.tam.ca.gov
OCli ck Here to t ak

Lam

Transportation Authority of Marin
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Key Dates

AMarch 24 8 TAM Board RTP Workshop

AMarch 26 8 TAM Community RTP Workshop

AApril 1 & Project sponsors submit their project list

AApril 5 & Canal CBTP Workshop

AApril 7 & Marin City CBTP Workshop

AApril 8 8 Final Due Date for complete project applications
AApril 11 8 TAM Executive Committee 8 RTP Discussion

AApril 28 8 TAM Board Meeting & Approval of RTP Submittal
to MTC

Transportation Authority of Marin
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More Information

AMTC Regional Transportation Plan/ Sustainable
Communities Strategy http://onebayarea.org

ATAM website www.tam.ca.gov
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Questions?

Transportation Authority of Marin



